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Introductions

US Forest Service

John A. Volpe National 
Transportation Systems Center
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Agenda

• Overview (10 min)

– Purpose
Methods– Methods

– Review of TRIP
• Application best practices (10 min)

– How to apply
– How to address / meet criteria
– Timeline

• White River NF case study (10 min)

• Conclusion
– Links and Q&A (15 min)
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OVERVIEW
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Purpose

• Engage Forest Service staff and partners 
new to TRIPnew to TRIP

• Provide guidance to Forest Service staff
– Defining transportation challenges

– Identifying alternative transportation solutionsIdentifying alternative transportation solutions

– Applying to TRIP

5

Purpose (continued)

• This presentation is 2nd of 2 webinars
– First webinar provided an introduction to theFirst webinar provided an introduction to the 

TRIP program and the application
– Second webinar prepares USFS staff for the 

application process
• Sets expectations with respect to time and 

resources
• Shares best practices and lessons learned• Shares best practices and lessons learned
• Includes case studies from previous USFS grant 

recipients
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Methods

• Reviewed 15 documents related to TRIP 
program rules and applicationsprogram rules and applications

• Reviewed 24 Forest Service applications 
from FY06, FY07, and FY08

• Interviewed individuals from 3 National 
Forests

• Volpe Center first-hand knowledge

7

Review of TRIP

• Grant administered by FTA
• Funds alternative transportation systemsFunds alternative transportation systems 

(ATS) projects on or associated with public 
lands
– ATS must provide “a to b” transportation
– ATS must reduce number of trips in personal 

automobiles

• Projects may be planning or implementation 
projects
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TRIP accomplishments, FY06-FY08

• 139 public lands 
ATS projects over $25
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$717,000

$256,600

$500,000

$100,000
$200,000

$424,000

$5,000 $150,000 $180,000
Implementation ‐ Chugach National Forest 

Implementation ‐ Coconino National Forest

Implementation ‐ Hiawatha National Forest

Implementation ‐ Inyo National Forest, Devils Postpile National Monument 

Implementation ‐ Tongass National Forest

FY08 USFS TRIP Awards

$4,700,000

$855,685

$3,000,000

$400,000

Implementation  Tongass National Forest

Implementation ‐ White River National Forest, The Maroon Bells ‐ Snowmass Wilderness Area

Implementation ‐ Humboldt‐Toiyabe National Forest, Spring Mountain National Recreation Area

Implementation ‐ Lake Tahoe Basin Management Unit

Planning ‐ Chugach National Forest 

Planning ‐ Inyo National Forest, Devils Postpile National Monument 

Planning ‐ Midewin National Tallgrass Prairie 

Planning ‐ Mt. Baker‐Snoqualmie National Forest

Planning ‐ Mt. Hood National Forest 

Planning ‐ Valles Caldera National Preserve

Planning ‐ Wasatch‐Cache National Forest

Pl i W t h N ti l F t$790,000

$205,000

$500,000

$2,980,000
$168,300

Planning ‐ Wenatachee National For‐est

Planning ‐ White Mountain National Forest

Planning ‐ Coronado National Forest, Sabino Canyon Recreation Area
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Planning projects broken out
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BEST PRACTICES
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Application tasks and sample timeline TRIP
application
deadline

Problem identification

Application completion

Data collection and analysis

Partner collaboration
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Problem identification, 1 week

• What are our problems related to the movement of people or 
goods?

• Can any be solved with an alternative transportation system?Can any be solved with an alternative transportation system?
• Would such a system provide “a to b” transportation?
• Would such a system result in fewer trips in private vehicles?

• To answer these questions
– Make first-hand observations
– Speak with Forest Service staff at your unit
– Review Forest and local planning documentsp g
– Tap local knowledge
– Organize a Transportation Assistance Group (TAG)
– Engage relevant stakeholders, attend their meetings

13

Problem identification (continued)

• In general, parking projects have not been 
approved unless they are part of largerapproved unless they are part of larger 
ATS strategies

• Walking paths to provide access to parking 
lots have not been approved

• Interpretive tours must provide p p
transportation from A to B

14
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Partner collaboration, 4 months

• Potential partners
– Federally owned or managed park, forest, refuge, or 

recreational area that is open to the general publicrecreational area that is open to the general public
– State, tribal, regional, or local governmental authorities 

with jurisdiction over land in the vicinity of an eligible 
area

– Transit agencies
• Partners can help

– Collect data
– Write the application – many transit agencies have 

grant-writing experience

15

Data collection, 2 months

• Types of key data
– Characteristics of existing transportation system

S t d d d il ki t diti• Supported modes, road-miles, parking spots, condition, 

– Existing transportation system usage
• Daily or hourly car counts, parking utilization, illegal parking, 

congestion, accidents

– Transportation system costs, both quantitative and 
qualitative

• Capital costs, annual operations and maintenance costs, 
travel time wasted or saved, environmental costs,

– Visitation
• Number of visitors, visitor use, visitation patterns (annual, 

seasonal, daily)

16
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Data collection (continued)

• Collection methods
Field measurement– Field measurement

– Consult Forest Service subject matter experts

– Contact related partners

– Review Forest, state, regional, and local 
planning documents

17

Planning vs implementation
Criteria Points Weight 

(Planning)
Weight 

(Implementation)

1.  Demonstration of Need

50% 25%a. Visitor mobility & experience (1-5)

b Environmental condition as result of existing transportation system (1-5)b. Environmental condition as result of existing transportation system (1-5)

2.  Methodology for Assessing:
Visitor Mobility & Experience Benefits of Project

15% 25%a. Reduced traffic congestion (1-5)

b. Enhanced visitor mobility, accessibility, and safety (1-5)

c. Improved visitor education, recreation, and health benefits (1-5)

3.  Methodology for Assessing:  Environmental Benefits of Project

15% 25%a. Protection of sensitive natural, cultural, and historical resources (1-5)

b. Reduced pollution (1-5)

4. Methodology for Assessing:  Operational Efficiency and
Fi i l S t i bilit f Alt tiFinancial Sustainability of Alternatives 

20% 25%
a. Effectiveness in meeting management goals (1-5)

b. Financial plan and cost effectiveness (1-5)

c. Cost effectiveness (1-5)

d. Partnerships and funding from other sources (1-5)

18
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General best practices

• Pre-plan (if time permits)
• Include pictures maps and diagramsInclude pictures, maps, and diagrams
• Include specific examples
• Use quantitative data
• Leverage past applications
• Establish legitimacyg y

– Work with partners
– Reference public documents

19

FY2009 Planning application

20
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Project name

Be able to summarize the 
entire project in 1-2 p j
sentences.

“Purchase 2 hybrid-electric low-
floor buses and advance ITS 
technology initiatives to make 
transit within Maroon Bells, 
Snowmass Wilderness Area, 

d Whit Ri N ti l F tand White River National Forest 
more efficient and user-friendly.”

21

Proposed recipient

Choose an appropriate 
funding recipient.g p

Recipients may be National 
Forests, or other local, state, or 
federal lands, resource, or 
transit agencies.

22
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Funding amounts from other sources

Assemble a portfolio of 
funding sources.g

Applying for TRIP funding as 
part of a larger portfolio of 
funding sources demonstrates 
collaboration and buy-in from 
other organizations and 
agencies

23

Project sponsors and requirements

Leverage partnerships.

Applying for TRIP consistent 
with agency and statewide plans 
and having support of partners 
demonstrates collaboration and 
establishes project legitimacy.

24
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Basic project data

Collect and include 
supporting data.pp g

Data in this section is the 
minimum required. The entire 
application should be supported 
with numeric figures that 
describe accurate use, funding, 
visitation, transportation, and 

i t l h t i tienvironmental characteristics.

25

Executive summary

Be brief, descriptive, and 
focused.

Sell your project at a high level. 
Make a compelling argument. 
Include costs and benefits. 
Supporting information is 
appropriate in later sections

26
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Project description

Include maps, diagrams, and 
photographs.p g p

Maps, diagrams, and photos 
highlight needs, provide context 
to transportation problems, and 
provide visual overviews of 
areas and infrastructure to 
readers.

27

Criteria and page limit

8 pages!

Past applications created a 
separate document so that the 
questions did not take up space.

Most applications met or 
marginally exceeded 8 pages.

28
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Demonstration of need

Include quantitative data.

Include data tables if 
appropriate.

Demonstrate “need” in a 
variety of ways.

Refer to previous planning 
d t TAG t ddocuments, TAG reports, and 
Forest Service studies.

29

Visitor mobility and experience benefits

Describe conditions, past 
present, and future.p ,

Focus on quantity and variety 
of uses supported.

Suggest potential 
ramifications if the project is 
not selected for TRIP funding.

30
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Environmental benefits

Explain benefits of action and 
no action.

Include environmental 
performance measures.

Address carrying capacity.

31

Operational efficiency and financial 
sustainability

Reference past studies and 
reports.p

For implementation projects, 
explain and justify the budget 
table with a narrative.

For multi-phase projects, 
demonstrate later phases 

l t li hcomplement earlier phases.

32
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Maroon Bells – Snowmass Wilderness Area

White River National Forest and 

Roaring Fork Transportation Authority

CASE STUDY

33

White River National Forest and 
Roaring Fork Transportation Authority
• Over 100,000 visitors annually to Maroon Bells

• Private motor vehicle access has been restricted 
since late 1970s

• Mandatory shuttle bus system operates during 
peak season

• Roaring Fork Transit Authority (RFTA) operates 
shuttle

• In 2005, shuttle service
– Provided over 71,000 rides
– Reduced approximately 270,800 vehicle miles pp y ,

traveled 
– Conserving a net 8,100 gallons of fuel that year.

• RFTA shuttle service was nearly at capacity, and 
there was a clear need for Maroon Bells to 
expand and improve its existing shuttle system  

34
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White River NF and RFTA:
The Six P’s PPPPPP!

• Partnerships to make this successful

• Patience with CIP program and changes• Patience with CIP program and changes

• Public Challenges – from design to fees

• Pay with Fee Demo to REA program

• Program focus of sustainability in the new 
millenniummillennium

• Persistence and Public Support!
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White River NF and RFTA:
Lessons learned

• Several meetings between RFTA 
and USFS were key

ili ll th i f ti– compiling all the necessary information
– filling out the application correctly

• The line officer / decision maker 
needs to sanction the time 
commitment

• Make sure Regional Transportation 
coordinator is aware you are 
applying since they will have toapplying since they will have to 
review the TRIP application

36
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CONCLUSION

37

Conclusion

• Pre-plan (if time permits)
• Include pictures maps and or diagramsInclude pictures, maps, and or diagrams
• Include specific examples
• Use quantitative data
• Leverage past applications
• Establish legitimacyg y

– Work with partners
– Reference public documents

38
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Program resources

Primary contact:
Floyd A. Thompson, III
National Program Leader
USDA Forest Service

Technical contact:
Alan Yamada
Engineering Program Leader
USDA Forest Service

Volpe Center contact:
Ben Rasmussen
U.S. DOT Volpe Center
(617) 494-2768

(202) 205-1423 
fthompson02@fs.fed.us

(909) 599-1267
ayamada@fs.fed.us

benjamin.rasmussen@dot.gov

FTA TRIP Program website: (be sure to click “Read More”)

http://www.fta.dot.gov/funding/grants/grants_financing_6106.html

USFS TRIP Program website:  
http://publiclands.volpe.dot.gov/usfs-trip-guidance/index.shtm

U S DOT Volpe Center Public Lands Team website:

39

U.S. DOT Volpe Center, Public Lands Team website:
http://publiclands.volpe.dot.gov/

The Paul S. Sarbanes Transit in Parks Technical Assistance Center website:
http://www.triptac.org/

Q&A
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