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Agenda

Overview (1o min)

— Purpose

— Methods

— Review of TRIP

Application best practices (10 min)
— How to apply

— How to address / meet criteria

— Timeline

White River NF case study (10 min)
Conclusion

— Links and Q&A @5 min)

e John A. Volpe Natienal Transportation Systems Center

LS. At

OVERVIEW

e John A. Volpe Natienal Transportation Systems Center

LLS, Department
Research and Inn gy Administration
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Purpose

« Engage Forest Service staff and partners
new to TRIP

» Provide guidance to Forest Service staff
— Defining transportation challenges
— ldentifying alternative transportation solutions
— Applying to TRIP

e John A. Volpe National Transportation Systems Center
3

US. De
Researc!

Purpose (continued)

 This presentation is 2"d of 2 webinars

— First webinar provided an introduction to the
TRIP program and the application

— Second webinar prepares USFS staff for the
application process

» Sets expectations with respect to time and
resources

» Shares best practices and lessons learned

* Includes case studies from previous USFS grant
recipients

John A. Volpe National Transportation Systems Center

2/9/2010



Methods

* Reviewed 15 documents related to TRIP
program rules and applications

» Reviewed 24 Forest Service applications
from FY06, FY07, and FY08

* Interviewed individuals from 3 National
Forests

* Volpe Center first-hand knowledge

tion Systems Center

Review of TRIP

e Grant administered by FTA

* Funds alternative transportation systems
(ATS) projects on or associated with public
lands
— ATS must provide “a to b” transportation
— ATS must reduce number of trips in personal

automobiles

* Projects may be planning or implementation

projects

e John A. Volpe National Transportation Systems Center
LS. Department of Transportatior

ransportation
Research and Innovative Technology Administration
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TRIP accomplishments, FY06-FYO08

$30

e 139 public lands
ATS projects over
$63 million in
funding 520

$25 m USACE

M Presidio Trust

15 uBLM

« 24 USFS ATS o —
projects in 16 = NP
National Forests, 5 = UsFs

over $16 million in
fundlng FY06  FYO7  FY08

e John A. Volpe National Transportation Systems Center

Deparms rtatic

FY08 USFS TRIP Awards

$180,000

M Implementation - Chugach National Forest

$500,000 ® Implementation - Coconino National Forest
$256,600
$717,000

® Implementation - Hiawatha National Forest

® Implementation - Inyo National Forest, Devils Postpile National Monument
® Implementation - Tongass National Forest
H Implementation - White River National Forest, The Maroon Bells - Snowmass Wilderness Area
M Implementation - Humboldt-Toiyabe National Forest, Spring Mountain National Recreation Area
M Implementation - Lake Tahoe Basin Management Unit
® Planning - Chugach National Forest
m Planning - Inyo National Forest, Devils Postpile National Monument
m Planning - Midewin National Tallgrass Prairie
W Planning - Mt. Baker-Snoqualmie National Forest
W Planning - Mt. Hood National Forest
W Planning - Valles Caldera National Preserve
Planning - Wasatch-Cache National Forest
$168,300 $790,000 m Planning - Wenatachee National For-est
$205,000 m Planning - White Mountain National Forest

Planning - Coronado National Forest, Sabino Canyon Recreation Area
$500,000

Planning projects broken out

e John A. Volpe National Transportation Systems Center

Departm rtation

¢ Administration
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BEST PRACTICES

e John A. Volpe National Transportation Systems Center

rmme
Administration

Problem identification i

Partner collaboration
Data collection and analysis

Application completion

Application tasks and sample timeline

TRIP
application
deadline

e John A. Volpe National Transportation Systems Center

US. Department tion
Research and Inn ry Administration
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Problem identification, 1 week

* What are our problems related to the movement of people or
goods?

« Can any be solved with an alternative transportation system?

» Would such a system provide “a to b” transportation?

* Would such a system result in fewer trips in private vehicles?

» To answer these questions
— Make first-hand observations
Speak with Forest Service staff at your unit
Review Forest and local planning documents
Tap local knowledge
Organize a Transportation Assistance Group (TAG)
Engage relevant stakeholders, attend their meetings

e John A. Volpe National Transportation Systems Center

Problem identification (continued)

 In general, parking projects have not been
approved unless they are part of larger
ATS strategies

» Walking paths to provide access to parking
lots have not been approved

* Interpretive tours must provide
transportation from A to B

e John A. Volpe National Transportation Systems Center
LLS. Department of Transportation

Research and Innovai -:»I-_:‘_g}- Administration
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Partner collaboration, 4 months

» Potential partners

— Federally owned or managed park, forest, refuge, or
recreational area that is open to the general public

— State, tribal, regional, or local governmental authorities
with jurisdiction over land in the vicinity of an eligible
area

— Transit agencies
» Partners can help
— Collect data

— Write the application — many transit agencies have
grant-writing experience

e John A. Volpe Nal | Transportation Systems Center
us. :

Rese: ¥ Administration

Data collection, 2 months

» Types of key data
— Characteristics of existing transportation system
» Supported modes, road-miles, parking spots, condition,
— Existing transportation system usage

+ Daily or hourly car counts, parking utilization, illegal parking,
congestion, accidents

— Transportation system costs, both quantitative and
qualitative

+ Capital costs, annual operations and maintenance costs,
travel time wasted or saved, environmental costs

— Visitation
» Number of visitors, visitor use, visitation patterns (annual,
seasonal, daily)

e John A. Volpe National Transportation Systems Center

LLS, Department ol on
Research and Inno echnology Administration
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Data collection (continued)

» Collection methods
— Field measurement
— Consult Forest Service subject matter experts
— Contact related partners

— Review Forest, state, regional, and local
planning documents

e John A. Volpe National Transportation Systems Center

Departme; atic

dministration

Planning vs implementation

Criteria Points Weight Weight
(Planning) (Implementation)
1. Demonstration of Need
a. Visitor mobility & experience (1-5) 50% 25%
b. Environmental condition as result of existing transportation system (1-5)

2. Methodology for Assessing:
Visitor Mobility & Experience Benefits of Project
a. Reduced traffic congestion (1-5) 15% 25%
b. Enhanced visitor mobility, accessibility, and safety (1-5)
c. Improved visitor education, recreation, and health benefits (1-5)
3. Methodology for Assessing: Environmental Benefits of Project
a. Protection of sensitive natural, cultural, and historical resources (1-5) 15% 25%
b. Reduced pollution (1-5)
4. Methodology for Assessing: Operational Efficiency and
Financial Sustainability of Alternatives
a. Effectiveness in meeting management goals (1-5)
b. Financial plan and cost effectiveness (1-5) 20% 25%
c. Cost effectiveness (1-5)
d. Partnerships and funding from other sources (1-5)

e John A. Volpe National Transportation Systems Center

LLS. Departme ation
Research and Inne ogy Administration
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General best practices

« Pre-plan (if time permits)

* Include pictures, maps, and diagrams
* Include specific examples

» Use quantitative data

» Leverage past applications

Establish legitimacy
— Work with partners
— Reference public documents

e John A. Volpe National Transportation Systems Center

LLS. Department of Transportation

earch and Inn c ! tion

FY2009 Planning application
e U.S. Department of Transportation

Federal Transit Administration

Paul S. Sarbanes Transit in Parks Program (Transit in the Parks Program)
Project Proposal for Fiscal Year 2009 Funds — Planning Project

BASIC PROJECT INFORMATION
Project Name (Please provide s 1-2 sentance desoription of the project)

Proposed Funding Recpient:

Puslicland unitfs) involved: Location of Project

Congressional District
Fders|Land Managsment Agsncy managing | Typ=of Planning Prajsct:

tha sbove unitis) (Implamentation projects, please use the atemste
[ Burzzu of Land Mnsgament form)
O Buresw of Reclamation O Pianning

[ Fish and Widifle Service
O Forest Service

[ Nstional Park Servics

[ Other (2.g. Faders! Trust}
Daseribe

[ Propossi s ta plan for s passibia naw atemativa ransportation system whara none cumantly
[ Propossi is to plan for s possivle expsnsion or enhancement of an existing aitemative transporation
systam

Transitin Parks Program Funding Requested | Total Cast of Planning Praject st Compietion (Al
during FY 2008 sources)

5 5

Were you swsrded Transt in Parks Program funds for this project in the psst? [ Ves [ No

W answer "Ves.” plase provide smount swarded: §

Do you plan ta request additional Transt in Parks Program fundsin future yesrs? [ Yes [ No

[Note: Ifyou wish to compete for future Transit in Parks Program fiscal year funds you must
reapply).

Ifanswer "Ves." plasse specify Transit in Parks Progrem proposed funding levels for out years below

FY 2010 3 FY 2011 §| FY2012 § 2
John A. Volpe National Transportation Systems Center
FY 2008 Funding Amounts from sources otherthan Transt in Parks Program funds? [ Yes [ No > e
If snswer “Yes,” please specify funding levels per source below: LLS, Department Transportation
Stste s Loesls, Feders| (other than Prvate sources § carch and Inn Technology Administration
Transit in Parks Program)
3|

2/9/2010
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Project name

U.S. Department of Transportation

Federal Transit Administration

Paul S. Sarbanes Transit in Parks Program (Transit in the Parks Program)
Project Proposal for Fiscal Year 2008 Funds — Planning Project

BASIC PROJECT INFORMATION
Project Name (Plesss provide s 1-2 s=nience description of the project)

Proposed Funding Recipiant:

Publicland uni(s) involved Losstion of Project
City
County:
Stete
Congressionsi District:

Faders|Land Management Agency managing | Typs of Planning Projct:

the above unitis) (implementation projects. please use the atlemste
[ Buresu of Land Managament form)
[ Bur=su of Reclamation O Pisnning

O Fish snd Wikifs Senice

O Forest Service

[ Nations| Park S=rvice

[ Other (e.g. Federsl Tust)

Descrbe:

[ Proposs| i to plan for 8 possible new altemative trensportation system where none cumrently exists.
[ Propose| is to plan for & passble expansian or enhancement afan existing altemative transportstion
systam

Transitin Parks Program Funding Requested | Total Cost of Planning Praject st Compiation (Al
during F¥ 2009 sources)

5 5

Were you swsrded Transt in Parks Program funds for this project in the psst? [] Yes [ No

I answar “Yes.” plase provide amount awarded: 5

Do you plan to request additionsl Transt in Parks Program fundsin future yesr=? 0 Yes O Mo
{Note: IFyou wish to compte for future Transit in Parks Program fiscal year funds you must
reapply).

Ifanswar "Ves," plesse specify Transit in Parks Program proposed funding levels for out yesrs below:
FY2010 5 Fr2011 s FY2012 5

FY 2008 Funding Amounts from sources otherthan Transit in Parks Program funds? [ Yas [ No
If snswer "Yez," plesse specify funding levels per source beiow:

State §! Local§| Federsl (other than Privale sources §|
Trensit in Parks Program)
E

Be able to summarize the
entire project in 1-2
sentences.

“Purchase 2 hybrid-electric low-
floor buses and advance ITS
technology initiatives to make
transit within Maroon Bells,
Snowmass Wilderness Area,
and White River National Forest
more efficient and user-friendly.”

e John A. Volpe National Transportation Systems Center

LS. Department of Transportation

arch and Innovative Techn Administrati

Proposed recipient

U.S. Department of Transportation
Federal Transit Administration

Paul S. Sarbanes Transit in Parks Program (Transit in the Parks Program)
Project Proposal for Fiscal Year 2009 Funds — Planning Project

BASIC PROJECT INFORMATION
Project Name (Please provide s 1-2 sentance desoription of the project)
Proposed Funding Recpient:

Publicland unitfs) involv

Locstion of Project

City:

County:

State:

Congressional District
Fders|Land Managsment Agsncy managing | Typ=of Planning Prajsct:

tha sbove unitis) (Implamentation projects, please use the atemste
[ Burzzu of Land Mnsgament form)
O Buresw of Reclamation O Pianning

[ Fish and Widifle Service

O Forest Service

[ Nstional Park Servics

[ Other (2.g. Faders! Trust}

Daseribe

[ Propossi s ta plan for s possiie naw altamative frsnsportstion system whara nona cumently sxists.
[ Propossi is to plan for s possivle expsnsion or enhancement of an existing aitemative transporation
systam

Transitin Parks Program Funding Requested | Total Cast of Planning Praject st Compietion (Al
during FY 2008 s

5 5

Were you swarded Transit in Parks Program funds for this project in the past? [ Yes [ No
Ifanswer "Ves," plasse provide smount swarded: 5

Do you plan ta request additional Transt in Parks Program fundsin future yesrs? [ Yes [ No
[Note: IFyou wish to compete for future Transit in Parks Program fiscal year funds you must
reapply).

Ifanswer "Ves." plasse specify Transit in Parks Progrem proposed funding levels for out years below
FY 2010 5 Fr2011 3 FY2012 5|

FY 2008 Funding Amounts from sources otherthan Trensit in Parks Program funds? [ Yes [ No
Ifanswer “Ves," plasse spesiy funding levels per source below:

Stste § Locsls, Fders (other then Privste sources 5
Trenstin Parks Program)
3

Choose an appropriate
funding recipient.

Recipients may be National
Forests, or other local, state, or
federal lands, resource, or
transit agencies.

e John A. Volpe National Transportation Systems Center

LS. Department of Transportation

arch and Innovative Tec ¥ Administrat

2/9/2010
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Funding amounts from other sources

e U.S. Department of Transportation

Federal Transit Administration

Paul S. Sarbanes Transit in Parks Program (Transit in the Parks Program)

Project Proposal for Fiseal Year 2008 Funds — Planning Project Assemble a portfollo Of
BASIC PROJECT INFORMATION funding sources.

Project Name (Plesss provide s 1-2 s=nience description of the project)

Proposed Funding Recipiant:

Publicland unit(s) involved. é:::s(innnf?ragm Applylng for TRIP fundlng aS

County| .

e B part of a larger portfolio of
iy S funding sources demonstrates
O Buresu of Land Managament form) . .
e W ity collaboration and buy-in from
[ Forest Service

B O - Fost o other organizations and
Bros agencies

[ Proposs| i to plan for 8 possible new altemative trensportation sy
[ Propose| is to plan for & passible sxpansian or enhsncementafan =

fam

where none eurrently
ing altemative trenspo

Transitin Parks Pragram Funding Requested | Total Cost of Planning Project at Campiztion (All
during FY 2008 sourcas)

5 3|

Were you awarded Transt in Parks Program funds for this project in the pest? [ Yes [ No
Ifanswer "Ves." plesse provide amount swarded: 5

Do you plan to request additionsl Transt in Parks Program fundsin future yesr=? 0 Yes O Mo
{Note: If you wish to compete for future Transit in Parks Program fiscal year funds you must
reapply).

Ifanswar "Ves," plesse specify Transit in Parks Program proposed funding levels for out yesrs below:

Fr2010 s FY 2011 § FY2012 § > _
John A. Volpe National Transportation Systems Center
FY 2008 Funding Amounts from sources otherthan Transit in Parks Program funds? [ Yes [ No > s :
If answer “Yes," plasse specify funding levels per source below: 15, Department of Transpartation
State 5 Locs!$ Federsl (ather than Private sources § rch and Inr Ter gy Administration
Transit in Paris Program)
3|

Project sponsors and requirements

Leverage partnerships.

Applying for TRIP consistent

with agency and statewide plans
and having support of partners

REQUIREMENTS .

[ 1 State Tral. o ool Govemment iy & propasing e propcl the applcart has contecia e demonstrates collaboration and

mansgarof the Fadaral land untfz) and has ths consentaf tha Fadsral land msnagamant agancy ar

agenciesaffacted : : e

[ The projsct is consistant with the metropolitsn snd statewids planring process establishes prOJeCt eglt“ Y |aCy_
[ The project is consistant with sgancy plans.

[ The pianning project wil snalyze sll reasonabie sttamatves, inciuding = nan-construction aption.

OTHER PROJECT SPONSORS (in addition to funding recipient]

BASIC PROJECT DATA
Number of Vistors (Annusi: Daily Numasr of Vistars (Pesk season):

Avarage Numbar ofVahiclas per Day st Pesk Visitstion:

Current Road Level of Senvics st Pesk Vist

tion
(Plesse dance whare svsiable on det this varisble. Youmay uss adservations!
sccountsor pictures to provide 2n sssessment of this dstum for FY 2009 propossis).

Whsttime ofthe yesr doas your land unit expanence Pesk Vistation?
O Spring [ Summer O Fai O winter

Currant Carmying Cspscity of Existing Roads: (vehiclesiday)

What peroznt of that capacity is th opersting stduring pesk parods? %

e John A. Volpe National Transportation Systems Center

5. Department of Transportation

Curmant parking shortages during peek vistation

earch and Innc Tes Administration

2/9/2010
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Basic project data

CONTACT PERSON

Name: Phane:
Position: E-meit
Address:

OTHER PROJECT SFONSORS (in addition to funding recipient)

REQUIREMENTS

[ If = Stste, Tribsl, or locs| govemment entity s proposing the project, the appicant hascontacted the
mansgerof the Federal land unt(s) and has the conssntof the Fadsral lsnd management sgency or
sgencies sffacied,

[ The project is consistent with the metropoitan and stetewis planning process.

[ The project is consistent with sgency plans.

[ The pianning project will snalyze sll reasonable stematives, including = -

BASIC PROJECT DATA
Number of Vistors {Annusl). Daily Number of Visiors (Pesk season}:

Average Number of Vehicles per Day st Peak Viststion,

Curmant Rosd Level of Servics st Pesk Visitstion
(Please cansult guidance where avsiable on determining this varisble. Youmsy use obsenvstionsl
secountsor picturas to provids an assessment of this dstum for FY 2008 proposais).
Whsttime ofthe year doasyour land unit expanence Peak Vistation?
=i

O spring B summer O Fail O winter
Current Carrying Capscity of Existing Roads: (vahiciesiday)
Whst percent ofthst capacily is the site opersting stduring pesk perods? %

Currant parking shartages during pask visitstion

Collect and include
supporting data.

Data in this section is the
minimum required. The entire
application should be supported
with numeric figures that
describe accurate use, funding,
visitation, transportation, and
environmental characteristics.

e John A. Volpe National Transportation Systems Center

LS. Department of Transportation
dministration

Executive summary

Currant Number of Persans wha use the ltemative transportston system (f one shesdy sxists) st pesk
visitation:

(average number of visitorsidaily stpesk)
Estimsted Annual Number of Parsons wha wil use the altemative transporiation system stproject
camplstion (anticipsted numberof nders or users/annusly)

Average number of auto colisions with widiffe in the area? colisions(year

Executive Summary
Please provide an executive summary of your proposal that is no more than one page in
length.

Project Description

Whztactivities would be funded by the requested Transitin Parks Program financial
assistance? Please provide a project description that is no more than one page in length. You
may attach up 1o two pages of maps or other illustrations that do not count towards the page
limit.

Be brief, descriptive, and
focused.

Sell your project at a high level.
Make a compelling argument.
Include costs and benefits.
Supporting information is
appropriate in later sections

e John A. Volpe National Transportation Systems Center

LS. Department of Transportation
rch and Innovative Technology Administration

2/9/2010
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Project description

Currnt Number of Persans who use the stemstue transportston system (f ons siesdy =ists) st pesk
vistation.

(average number of vistorsidaily stpesk)
Estimsted Annuzl Number of Parsons who wil use the stematve transponstion system stprojsct
completion: (anticipsted numbsr of riders or users/annusiy)

Average numaer of auto colisions with widife in the ares? calisionsiyear

Executive Summary
Please provide an executive summary of your proposal that is no more than one page in
length.

Project Description

Whatactivities would be funded by the requested Transitin Parks Program financial
assistance? Please provide a project description that is no more than one page in length. You
may attach up to twe pages of maps or other illustrations that do not count towards the page
limit.

Include maps, diagrams, and
photographs.

Maps, diagrams, and photos
highlight needs, provide context
to transportation problems, and
provide visual overviews of
areas and infrastructure to
readers.

e John A. Volpe National Transportation Systems Center

LS. Department of Transportation

arch and Innovative Techn Administrati

Criteria and page limit

Alternative Transportation in the Parks and Public Lands
Planning Evaluation Criteria

{There ae separate evalustion factors forimplementation projects. Use the impismentation project propasal
tempiste forimpiementation projects )

Criteria Points | Weight
1_Demonsiration of Ne=d
= Visior mobily & sxpenience 51 50%
5 85 r2sul of axaling Tansportabon syslem | (15)
Tor Assessing:
Vistor Mabiity & Expanancs Bensfis of Project
= Reducsd congeston (i3] 15%
& Ennenced visior mabity_scosssibily_and ssfety (3]
©_Tmproved vistor educaton. recreaton. and heath benefis 5
3 Tor Assessing: Benafts of Project
= Protecton of senstve nEtural cuRural 8nd NEtoncal resources =5 15%
©_Reduced polution (]
T Wethodology for Assessing
iancy end Financial i of Attemstives
5. Effeciven=ss n mestng mEnsgemenigosE 751 20%
5 Financisl plan and cost sfisctvensss 15
©_Cost sffectvenass (3]
@ Parnerships and funding from ofhersources 5

Planning Justification
Your responses to these questions must total no more than eight pages.

1. Demonstration of Need

w

Visitor mobility and experience: Deseribe the site's current snd/or anticpated
transportation problem ar opportunity for impravement. You should include infarmstion on
issues such as traffic cangestion. traffic deleys, parking shortsges. difficulty in sccessing
destinations, safety issues. lack of sooess for persons with disabilties. lack of acoess far
individuals with lower incomes or without cars, and visitor frustration. Plesse cite reports,
plans, studies, and otherdocumentation to support your description

-

Environmental condition as a result of the existing transportation system: Deseribe the
site’s eurrant or anticipsted prablam ar apportunity for improvement of the environment in this
sres. You should include infarmation on cument or snticipstad problams such as sir pollution,
pallution, run-off, wstar qusity, ham to vegetstion and widife, and othar mpscts or
sor= on natural, scenic, cultursl andior nistonc rasources caused by e Exsting
ransportstion system. Plesse cite documentation in sgency plans, studies, reports and ather
documentation that wil help to support your description.

8 pages!

Past applications created a
separate document so that the
questions did not take up space.

Most applications met or
marginally exceeded 8 pages.

e John A. Volpe National Transportation Systems Center
1S, Department of Trans
arch and Innov:

tation
¥ Administrati

2/9/2010
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Demonstration of need

Alternative Transportatlon in the Parks and Public Lands
Planning Evaluation Criteria

{There are separais evaluation faclors for implementation projects. Use the imphementation profect propasal
tempista for mpiemantation projects

Criteria Points | Weight
1. Demonsirstion of Ne=d
= Vistor mobity & swperiencs (i3] 50%
5 5= resuft of sxisting Transporiation system | (15)

2. Wethodology for Asseseing:
Vistor Mabilty & Expanenoe Benefits of Project

5 Feduced Tafic congestian [iE) 15%
5 Ennanced vistor mobity, scoessibity. and ssfety {15}
Tmer 107 &Jucstion, recreston, 8nd hesin benefis 15
3 Wethodalogy for Assessng._ Envranmentsl Benefi of Projet
Totetion of senstve natural cullural_and histonca ES0UTGES (k] 15%
5 Reducad polution 5}
B Tor Azsezming:
snd Financisl of Atematives
S Effecivensssn mesting management gosis (3] 20%
b Financal plan and cost efiectven: 5
©_Cost effectvensss [iE)
d._Pannerships and funding from Ginersources 5]

Planning Justification
Your responses to these questions must total no more than #i~

1. Demonstration of Need

3. Visitormobility and experi- - o
trsnsportstion problam ar opportunity for improvemant. You should include infarmation on
issuas such ss treffic cangestion, traffic delsys, parking shortsges, difficutty in sceessing
dsstintions, ssfaty ssues, lack of sccess for persons win dissbilties, lack of acoess for
IndivKILE'E WA OWET INCOMSS o WNOUE cars, and vistor frustration. Plesse otz r2pons,
plans, studies, and otherdocumentation to support your descrption.

b. Environmental condition as a result of the existing fransportation system: Describe the

site’s eurrant or anticipsted problem or opportunity for improvement of the envionment in this
sres. You shoukd include information on current or anticipsted problems such as sir pollution,
noise paliution. run-off, weter quslity. harm to vegetstion and wiife. and othar \mpamsm
stressors on nstural, soenic, cultural andlorhistons resources caused by the ex
iraparortatin sysiten. Flesia ctn documan abon in Seancy plans, swies, cepors snd GHHer

documantston thetwil help 1o support your description.

Include quantitative data.

Include data tables if
appropriate.

Demonstrate “need”
variety of ways.

Refer to previous planning
documents, TAG reports, and
Forest Service studies.

e John A. Volpe National Transportation Systems Center

LLS. Department of Transpartation

Scope of Work and Methodol

The planning project’s scope of werk snd methodalogy should inciude fasks that wil sssess the reas
belowin a thorough and professionsl manner. The planning project shouid fisve s scope of work and
methedeiogy at this propesal phase, sithough it may be refined fater.

2. Methodology for Assessing - Visitor Mobility & Experience Benefits of Project
Plezss sddrass how ine planning project s 50002 and matnodoiogy wil assess the vistor
&expsnence its of & potentis] atemative transpontation system mpravement in the
folowing arzas:

a. Reduced traffic congestion: This criterion includes: reduced sversge numbsr of daiy
motorized vehicle trips during pesk visitation, time lost 1o treffic delays, visitor frustration, end
the sres’s cunrent capsciy of the sxsting trensporiation system.

b. Enhanced visitor mobility, accessibility, and safety: This crterion inludes enhsnosd
termadal interconnactivity, improved public coess to resources, improved acoess for thase
disabilties and o mes, traffic safety. pedestrian/cycling ssfety. and safety in the
©case of catastrophic events (ie.. forest fires or securty thrests)

) et Mot echvaaion, (4SRN Sl bl bor RIS Deatid e
roject's seope and mathadalogy wi improvad visitar sducstion, recrestion and
hastth banafis?

Visitor mobility and experience benefits

Describe conditions, past
present, and future.

Focus on quantity and variety
of uses supported.

Suggest potential
ramifications if the project is
not selected for TRIP funding.

John A. Volpe National Transportation Systems Center

anspartation
¥ Administration

2/9/2010
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Environmental benefits

3. Mathodslouy e Assession - Envitgnmeniel Bere ity of Proiesd
FwALE BIITEL DN 178 DATAA] DTLEDIE SIO0E ANE P4TS0000F) 49§14, T8 ETIDRTAALE)
etz ot 6 pot B AT A . bR

Explain benefits of action and
no action.

Include environmental
performance measures.

Address carrying capacity.

e John A. Volpe Natienal Transportation Systems Center

e partem Trar tion

ch and Inn Administration

Operational efficiency and financial
sustainability

s Reference past studies and
.m!em‘sswve m!d methodology will ssse_ssmeuvermm. rep 0 rts i

Fhow s patentisl stemative
ctives forthis ste, including

For implementation projects,
. explain and justify the budget
table with a narrative.

b. Financial feasibility: Tnis eriterion includes the development ofa fnansial plan that wil
te i including the aval of mutipt

sitematives.

For multi-phase projects,
demonstrate later phases
complement earlier phases.

e John A. Volpe Natienal Transportation Systems Center

LLS, Department of ' tion

Research and Innovai ology Administration

2/9/2010
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Maroon Bells — Snowmass Wilderness Area
White River National Forest and
Roaring Fork Transportation Authority

CASE STUDY

0 John A. Volpe National Transportation Systems Center

LLS. Departme tion
Research and 1 Administration

White River National Forest and
Roaring Fork Transportation Authority

Over 100,000 visitors annually to Maroon Bells

Private motor vehicle access has been restricted
since late 1970s

Mandatory shuttle bus system operates during
peak season

Roaring Fork Transit Authority (RFTA) operates
shuttle

In 2005, shuttle service
— Provided over 71,000 rides

— Reduced approximately 270,800 vehicle miles
traveled

— Conserving a net 8,100 gallons of fuel that year.

RFTA shuttle service was nearly at capacity, and
there was a clear need for Maroon Bells to
expand and improve its existing shuttle system

0 John A. Volpe National Transportation Systems Center

LLS, Department ¢ tion

h and Inne gy Administration
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White River NF and RFTA:
The Six P's PPPPPP!

Partnerships to make this successful
Patience with CIP program and changes
Public Challenges — from design to fees
Pay with Fee Demo to REA program

Program focus of sustainability in the new
millennium

Persistence and Public Support!

e John A. Volpe National Transport: tems Center
LS

e Several meetings between RFTA

¢ The line officer / decision maker

White River NF and RFTA:
Lessons learned

and USFS were key
— compiling all the necessary information
— filling out the application correctly

needs to sanction the time
commitment

Make sure Regional Transportation
coordinator is aware you are
applying since they will have to
review the TRIP application

e John A. Volpe National Transport: tems Center
LS. Dep

Research

2/9/2010
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CONCLUSION

e John A. Volpe National Transpo n Systems Center

US. De
Researc!

Conclusion

Pre-plan (if time permits)

Include pictures, maps, and or diagrams
Include specific examples

Use guantitative data

Leverage past applications

Establish legitimacy
— Work with partners
— Reference public documents

John A. Volpe National Transportation Systems Center
U8, Departn

Research and Innovative Technology Administration

2/9/2010
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Program resources

Primary contact: Technical contact: Volpe Center contact:

Floyd A. Thompson, Il Alan Yamada Ben Rasmussen

National Program Leader Engineering Program Leader U.S. DOT Volpe Center

USDA Forest Service USDA Forest Service (617) 494-2768

(202) 205-1423 (909) 599-1267 benjamin.rasmussen@dot.gov

fthompson02@fs.fed.us ayamada@fs.fed.us

FTA TRIP Program website: (be sure to click “Read More”)
http://www.fta.dot.gov/funding/grants/grants_financing_6106.html

USFS TRIP Program website:
http://publiclands.volpe.dot.gov/usfs-trip-guidance/index.shtm

U.S. DOT Volpe Center, Public Lands Team website:
http://publiclands.volpe.dot.gov/

The Paul S. Sarbanes Transit in Parks Technical Assistance Center website:
http://www.triptac.org/

o John A. Volpe Natienal Transportation Systems Center
L

partme; Trar tion
hand 1 Administration

Q&A

o John A. Volpe Natienal Transportation Systems Center

LLS. Department of Trar tion
R h and Innc gy Administration
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