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Paul S. Sarbanes Transit in Parks (TRIP) Program 
Federal Funding to the Forest Service 

PROCESS   
 
 
 

Instrument Type:  Master Interagency Agreement (IAA) with DOT, Federal Transit 
Administration 

 
Authority: Safe, Accountable, Flexible, Efficient Transportation Equity Act – A Legacy 
for Users of 2005 (SAFETEA-LU), 49 U.S.C. §5320. 
 

 
Process to establish the local project agreement  
Step 1:  Upon notification of selected projects through the Federal Register, the WO and 
FTA will execute a Master Interagency Agreement (IA) that identifies the approved 
projects and the overall terms and conditions.  Once the Master IA is executed, a copy of 
it will be sent by the WO Program Manager to the individual project coordinators. No 
work should commence prior to completion of Step 7. 
 
The following steps will need to be followed to establish the project funding at the local 
unit: 
 
Step 2:  Project Coordinator (or local Budget Coordinator) will need to establish a 
current year WorkPlan for the approved amount. WorkPlan should reflect the work items 
in the approved project application. 
 
Step 3:  Project Coordinator should provide a copy of the WorkPlan, a copy of the 
approved project application (which was previously submitted for consideration), and a 
copy of the Master IA to the local G&A Specialist. 
 
Step 4:  The Project Coordinator (with assistance from the G&A Specialist) will enter 
a local IWEB proposal for the approved project.   
 
Step 5:  The G&A Specialist will assign a local agreement number to the approved 
project, and ensure that the project narrative has both the local agreement number and the 
master agreement number written on it before attaching the document to the IWEB 
record.  The IWEB record should also reference the Master IA number. (There is a 
designated spot in IWEB for the Master #). 
 
Step 6:  The G&A Specialist will execute the project agreement in IWEB and transmit 
the required documents to ASC-RACA for job code set up and budget authorization. 
 
Step 7:  ASC RACA will send the reimbursable job code back to the Project 
Coordinator, G&A Specialist, and local Budget Coordinator (if all three are properly 
identified upon transmittal in Step 6). 
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Step 8:  The Job Code can be used for all approved costs toward completing the project. 
 
Step 9:  Bills to FTA are reimbursable, and will be processed in accordance with the 
agreement through the IPAC payment system (automatically) as expenses are incurred.  
 
Step 10:  The Project Coordinator will be required to submit quarterly 
financial/performance reports to Elizabeth Carroll at ecarroll@fs.fed.us of the FS Grant 
Strategists Enterprise Team with a copy to their local G&A Specialist.  The Program 
Manager (with assistance from the G&A Specialist) should also attach these reports to 
their IWEB record for monitoring purposes.  The reports will be checked by the FS Grant 
Strategists Enterprise Team and an agency report forwarded to the WO Engineering 
Program Manager for agency submission to FTA (as per the terms of the Master IA).  If 
other agreements or contracts are implemented to accomplish the project established 
under the Master IA with FTA, copies and explanations of their respective parts need to 
be submitted with the quarterly reports.  These secondary agreements/contracts need to 
be written to include completed delivery/performance within the period of performance 
established by the Master IA.  
 
Step 11 Modifications/Extensions: If the project expiration date (within the terms of the 
Master IA) needs to be extended, a written request for modification needs to be submitted 
to the WO Program Manager.  The Program Manager will coordinate the request with 
FTA.  If the request is approved, a bilaterally signed modification to the Master IA will 
be provided to the Project Coordinator.   The Project Coordinator will need to provide a 
copy of the modification to their local G&A Specialist so that the IWEB record can be 
updated and ASC-RACA notified of the extension.  (Note – other proposed modifications 
should follow the same process). 
 
Step 11 Close-Out:  Within 30 days of completion of activities, Project Coordinator 
will forward final project accomplishment reports and financial status to Elizabeth 
Carroll at ecarroll@fs.fed.us.  These will be consolidated and forwarded to the WO 
Program Manager.  The Project Coordinator should attach the final reports to their IWEB 
project agreement record or forward them to their local G&A Specialist for attachment.  
The local G&A Specialist will coordinate closure of the project agreement with ASC-
RACA.  WO will coordinate closure with FTA, as per the terms of the Master IA.   
 
 
 
 

Definitions 
ASC: Albuquerque Service Center 
 
RACA: Receivables and Advance Collections Agreements 
 
Project Coordinator: Individual at the local unit responsible for accomplishing the 
project as per the terms of the awarded project in compliance with the Master IA. 
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Program Manager:  WO Engineering Program Manager identified on the Master 
Agreement, responsible for overall accomplishment of the terms of the Interagency 
Agreement. 
 
WorkPlan: Forest Service internal work planning database 
 
NOTE:  It is imperative that the WO Engineering staff (Ed James), Program Lead 
(Rosana Barkawi) and FS Grant Strategists (Elizabeth Carroll) are kept apprised of 
personnel changes, i.e.  Project Coordinators, to avoid confusion and unnecessary delays 
in contacting appropriate individuals.  They cannot assist you, if they don’t know whom 
to contact. 


