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U.S. Department of Transportation 
Federal Transit Administration 

 
Paul S. Sarbanes Transit in Parks Program (Transit in the Parks Program) 

Planning Project - Proposal for Fiscal Year 2011 Funds 
 

BASIC PROJECT INFORMATION 

Project Name (Please provide a 1-2 sentence description of the project): Lake Mary Loop Road 
Alternative Analysis – Pedestrians vs. motor vehicles 
Proposed Funding Recipient:  Town of Mammoth Lakes 

Public land unit(s) involved:  
Inyo National Forest 

Location of Project 
City: Town of Mammoth Lakes  
County: Mono  
State:  California 
Congressional District: 25th 

Federal Land Management Agency managing 
the above unit(s):  

 Bureau of Land Management 
 Bureau of Reclamation 
 Fish and Wildlife Service 
 Forest Service 
 National Park Service 
 Other (e.g. Federal Trust) 

Describe:                               

Type of Project: 
 (Implementation projects, please use the alternate 
form) 

  Planning 

 Proposal is to plan for a possible new alternative transportation system where none currently exists.  
 Proposal is to plan for a possible enhancement of an existing alternative transportation system. 

Transit in Parks Program Funding Requested 
during FY 2011   
$ 153,175.00 

Total Cost of Planning Project at Completion (All 
sources) 
$173,175.00 

Were you awarded Transit in Parks Program funds for this project in the past?   Yes    No 
If answer “Yes,” please provide amount awarded: $      
Do you plan to request additional Transit in Parks Program funds in future years?  Yes   No  
(Note: If you wish to compete for future Transit in Parks Program fiscal year funds you must reapply).  Funds will 
be needed for an implementation phase: the scope of which will be determined by the 
outcome of the planning study.  Dollard amount may vary considerably depending on 
alternatives selected. 
If answer “Yes,” please specify Transit in Parks Program proposed funding levels for out years below: 
FY 2012  $      FY 2013  $       FY 2014  $       

FY 2011 Funding Amounts from sources other than Transit in Parks Program funds?   Yes     No 
If answer “Yes,” please specify funding levels per source below: 

State $0.00 Local $5,000.00 Federal (other than 
Transit in Parks Program) 
$5,000.00 

Private sources $10,000 
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CONTACT PERSON 

Name: Ellen Clark Phone: (760) 934-8989 x-269 

Position: Senior Planner E-mail: eclark@ci.mammoth-lakes.ca.us 

Address:  P.O. Box 1609, Mammoth Lakes, CA 93546 
 
 

OTHER PROJECT SPONSORS (in addition to funding recipient) 
Inyo National Forest, Mammoth Lakes Trails + Public Access (MLTPA), Eastern Sierra Transit 
Authority (ESTA) 
 

REQUIREMENTS 
 If a State, Tribal, or local government entity is proposing the project, the applicant has contacted the 

manager of the Federal land unit(s) and has the consent of the Federal land management agency or 
agencies affected. 

 The project is consistent with the metropolitan and statewide planning process. 
 The project is consistent with agency plans. 
 The planning project will analyze all reasonable alternatives, including a non-construction option. 

 

BASIC PROJECT DATA 

Number of Visitors (Annual): 600,000 Daily Number of Visitors (Peak season): 25,000 

Average Number of Vehicles per Day at Peak Visitation: 5,300 in and out of the Basin, another 
5,000 circulating traffic within the Basin. 
Current Road Level of Service at Peak Visitation: Parking is very limited.  Visitors currently end 
up parking where ever they can find room for a vehicle, even where “no-parking” signs 
are posted.  Roadway widths are not sufficient for two large vehicles to pass.  Vehicles 
parked on the shoulder, where there is insufficient room; create an unsafe situation for 
bicycles, pedestrians and car doors opening into traffic.  Statistical data was collected 
last fall on the number and location of parked cars but it has not yet been analyzed. 
(Please consult guidance where available on determining this variable. You may use observational 
accounts or pictures to provide an assessment of this datum for FY 2011 proposals). 
What time of the year does your land unit experience Peak Visitation? 

 Spring                Summer                Fall                Winter 

Current Carrying Capacity of Existing Roads: 12,000 to 14,000 (vehicles/day) 

What percent of that capacity is the site operating at during peak periods? 73% to 85 % 
 

Current parking shortages during peak visitation: 200 
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Current Number of Persons who use the alternative transportation system (if one already exists) at peak 
visitation:  
 N/A   (average number of visitors/daily at peak) 

Estimated Annual Number of Persons who will use the alternative transportation system at project 
completion: Depends on alternative selected (anticipated number of riders or users/annually) 

Average number of auto collisions with wildlife in the area?     5  collisions/year  
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Executive Summary 
The Planning Grant funding will be used to further study the transportation 
concepts explored as part of the Lakes Basin Special Study (LABSS), a joint 
planning effort between the Town of Mammoth Lakes, the Inyo National Forest, and 
the Mammoth Lakes Trails and Public Access Foundation (MLTPA).  This TRIP 
grant will capitalize on the LABSS planning process, address issues that were 
identified in that process and conduct site-specific planning intended to solve some 
of the most significant traffic and safety problems. 
 

As part of the LABSS process the following data was collected in the Mammoth 
Lakes Basin between mid-July and Labor Day of 2010: 

o Vehicle, pedestrian, and bicycle volume and turning movement data, 
o Parking capacity and utilization at key parking locations in the Basin, 
o Vehicle speed data, 
o Transit ridership and priority transit stops, 
o Recreation patterns at key nodes in the Basin, and 
o Public input through questionnaires and open meetings. 

 

Initial public feedback and data analysis indicate a pressing need for more in-
depth study of the roadway that loops around Lake Mary (see map, Exhibit A).  
This segment of road is a crucial link in the circulation of visitors within the Lakes 
Basin.  It is also a significant area of conflicts between motor vehicles and 
pedestrians.  Speeding autos, parked fisherman, large RV’s, pedestrians, bicyclists, 
and wildlife all compete for the use of a narrow roadway with marginal shoulders. 
 

TRIP planning funds will be used to analyze a series of alternative circulation 
patterns on Lake Mary Loop and the potential impacts of each alternative.  The 
data collected during the LABSS process indicated that a one-way roadway or the 
possible construction of a multi-use path parallel to the roadway could be potential 
alternatives to improve safety and multimodal mobility on Lake Mary Loop. 
 

To carry these ideas forward more analysis should be done.  The analysis will 
include the following alternatives, at a minimum: 

o One-way circulation, restricting traffic to a single lane; thereby making room 
for pedestrians, bicyclists, and on-pavement parking, 

o Construct a multi-use paved path adequately separated from the roadway, 
o Widen the existing roadway to provide space for parking and pedestrians, 
o Restrict use of the roadway to only those accessing a camp ground, 
o Expand the transit system, considering mandatory or non-mandatory use, 
o Vigorously enforce no parking restrictions,  
o Some combination of the above, 
o Do nothing. 

 

As part of the analysis, details for existing infrastructure and other physical 
conditions must be documented.  This includes: extent of existing pavement and 
shoulders surveyed; possible routes for a multi-use path identified; costs and 
impacts for each possible scenario evaluated; and public input must be solicited.   
 
The results of this planning study will significantly advance the Forest Service’s 
overall goal of increasing visitor capacity, improving safety, reducing resource 
impacts, and developing a sustainable transportation network. 
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Project Description 
TRIP funding would be used to analyze options and transportation planning 
concepts explored as part of the Lakes Basin Special Study, a joint planning effort 
between the Town of Mammoth Lakes, the Inyo National Forest, and the Mammoth 
Lakes Trails and Public Access Foundation and funded by the Sierra Nevada 
Conservancy.  Specifically, these planning funds would be used to analyze the 
potential impacts from converting Lake Mary Loop to a one-way road or 
constructing a non-motorized parallel path along the route. 
 
Analysis of one-way alternatives would be performed and would include an 
assessment of necessary infrastructure improvements, signage and wayfinding, 
impacts to transit and vehicular circulation, evaluation of multi-modal safety, and 
environmental impacts related to water quality, air quality, and biological and 
cultural resources.  The planning study would provide crucial support for the Inyo 
National Forest as they execute their formal management planning effort for the 
Lakes Basin. 
 
Lake Mary Loop Road circles two thirds of Lake Mary (see map, Exhibit A) 
approximately 2 miles from Lake Mary Road to Lake George Road.  It provides the 
only paved access for visitors to numerous campgrounds, lodges, marinas, and 
shore line fishing.  The roadway is narrow and heavily used by autos, RV’s, 
pedestrians, bicyclists, and fisherman. The planning effort envisioned under this 
proposal will include the following: 

o Document the current condition of the roadway, 
o Analyze user statistics from the LABSS study, 
o Identify user conflicts, erosion caused by rogue parking, safety issues, 
o Consider alternatives for improvement of the traffic flow, safety, and 

environmental impact along the roadway, 
o Gather public input on preferences, 
o Analyze the costs and benefits for various alternatives, 
o Identify a preferred alternative for implementation, and 
o Complete a formal NEPA review with a record of decision. 
o Prepare 30% concept plans for the preferred alternative. 

 
One of the first steps will be to collect accurate information about the existing 
physical conditions of the roadway.  This information is necessary to properly 
analyze alternatives.  A land surveyor will be hired to identify the width of 
pavement, condition and width of shoulders, rogue parking spots, proximity of 
trees, and other terrain features that may influence the development of 
alternatives.  The area surveyed will generally follow the roadway centerline but will 
be wide enough to properly evaluate the feasibility of a separate pedestrian 
pathway.  Survey work will be scheduled to start as soon as the snow melts; 
assume that will be mid June or July of 2012. 
 
During the summer and fall of 2012, an in depth analysis of alternatives will be 
performed using both the data collected from the LABSS process and this study.  
Cost estimates for alternatives will be prepared, including capital costs as well as 
operations and maintenance.  Assessments will be prepared for impacts to transit 
and vehicular circulation and safety.  The Eastern Sierra Transit Authority (ESTA) 
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will help analyze impacts to the existing free trolley service in the Lakes Basin and 
will provide cost data for operations and maintenance.  Environmental impacts 
related to water quality, air quality, and biological and cultural resources will be 
collected and tabulated by Forest Service specialists. 
 
Once sufficient data has been organized, viable alternatives will be identified, 
concept plans prepared, and cost estimates refined.  This information will then be 
brought forward for public input in an effort to achieve consensus and identify a 
preferred alternative. 
 
By spring time of 2013, a detailed analysis of a preferred alternative can be started 
and an environmental assessment prepared.  
 
Study tasks will be divided among the planning partners (Town, USFS, ESTA, and 
MLTPA) in accordance with the organizational capacity and technical skill and 
expertise of each entity.  The Forest Service will perform the environmental 
analysis and prepare the environmental review documents.  The Town will provide 
engineering expertise for design concepts and cost estimates.  ESTA will assist with 
technical evaluation of trolley turnouts and route scheduling.  MLTPA will 
coordinate volunteer efforts and public involvement and consult on wayfinding 
requirements.  The following schedule outlines the major tasks involved in this 
study.   
 
 
Schedule: 

o Assume funding is approved during the winter of 2011/2012, 
o Topological survey – July 2012, 
o Identification of alternative details – summer and fall 2012, 
o Collection of environmental analysis data – summer and fall 2012, 
o Public review of alternatives – winter 2012/2013, 
o Detailed analysis of viable alternatives – spring 2013 
o Conclude environmental review process – summer 2013 
o Prepare 30% concept plans and detailed cost estimates for preferred 

alternative – fall 2013 
 
An estimate of planning costs is included as Exhibit B. 
 
 

Transit in Parks Program Planning Evaluation Criteria 
 

This form is for planning projects only. Please use the implementation project proposal template for capital 
projects. For additional space, please delete this table and the detailed instructions from your response. 
 
Criteria Points Weight 
1.  Demonstration of Need  

50% a. Visitor mobility & experience  (1-5) 
b. Environmental condition as result of existing transportation system (1-5) 

2.  Methodology for Assessing: 
     Visitor Mobility & Experience Benefits of Project 

 

15% a. Reduced traffic congestion  (1-5) 
b. Enhanced visitor mobility, accessibility, and safety (1-5) 
c. Improved visitor education, recreation, and health benefits (1-5) 
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3.  Methodology for Assessing:  Environmental Benefits of Project  
15% a. Protection of sensitive natural, cultural, and historical resources (1-5) 

b. Reduced pollution  (1-5) 
4.  Methodology for Assessing:   

Operational Efficiency and Financial Sustainability of Alternatives  
 

20% a. Effectiveness in meeting management goals  (1-5) 
b. Financial plan and cost effectiveness (1-5) 
c.   Cost effectiveness (1-5) 
d.   Partnerships and funding from other sources  (1-5) 

 
 
 
 

Planning Justification 
Your responses to these questions must total no more than eight pages. 

 
Planning Project Evaluation Factors: 
 
1.  Demonstration of Need 
 

a. Visitor mobility and experience:  Describe the site’s current and/or anticipated transportation problem or 
opportunity for improvement.  You should include information on issues such as traffic congestion, traffic delays, 
parking shortages, difficulty in accessing destinations, safety issues, lack of access for persons with disabilities, lack 
of access for individuals with lower incomes or without cars, and visitor frustration.  Please cite reports, plans, 
studies, and other documentation to support your description. 

 
Lake Mary Loop Road is a narrow two lane road that provides the only path of 
egress for a series of campgrounds, summer cabins, hiking trailheads, a marina, 
and a number of lodges.  Additionally, Lake Mary is a very popular fishing spot and 
many fisherman use the roadway shoulders for impromptu rogue parking.  In one 
LABSS traffic survey as many of 62 vehicles at one time were parked along the 
shoulders on a peak day afternoon last summer (see Exhibit C for actual counts 
and Exhibit D for photos).  Accessing any of the amenities in the area currently 
requires a private vehicle for most visitors.  The loop road serving this end of the 
Lakes Basin is heavily used and lacks accommodations for pedestrians, bike 
riders, strollers, or anyone else not in a vehicle.  Legal parking spaces are almost 
non-existent.  The Lakes Basin is almost completely lacking in any accommodation 
for the handicapped, wheel chairs, or those pushing baby strollers.  Almost all 
paths in the area are dirt and are composed of granular, volcanic soils that become 
very dry, dusty and unstable once the ground has dried out in the summer.   
 
The Town recently completed the Lakes Basin Path multi-use trail (see map, 
Exhibit E). This backbone path parallels Lake Mary Road and provides a safe, 
multi-use, non-motorized, ADA accessible route to, from, and thru the Lakes 
Basin.  Safe accommodation for pedestrians and other non-motorized travel along 
Lake Mary Loop Road would significantly improve the travel options in this section 
of the forest by connecting campgrounds and lodges with the Lakes Basin Path.  
Ridership on the free trolley is rapidly expanding and the recent addition of bike 
trailers on the trolley is attracting a growing number of bike riders (see Exhibit F 
for trolley ridership numbers and bikes carried).  Safe turnouts for the trolley are 
currently lacking along Lake Mary Loop Road and will be included in most of the 
options to be studied. 
 

b.   Environmental condition as a result of the existing transportation system:  Describe the 
site’s current or anticipated problem or opportunity for improvement of the environment or resource protection.  You 
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should include information on current or anticipated problems such as air pollution, noise pollution, run-off, water 
quality, harm to vegetation and wildlife, and other impacts or stressors on natural, scenic, cultural and/or historic 
resources caused by the existing transportation system.  Please cite documentation in agency plans, studies, reports 
and other documentation that will help to support your description. 

 
The Mammoth Lakes Basin is one of the most impacted landscapes within the Inyo 
National Forest. The 71 square mile network of lakes, streams and high alpine 
vegetation is a key regional water source and watershed. The Lakes Basin is the 
major source of drinking water for the Town of Mammoth Lakes and a significant 
source for the Los Angeles aqueduct.   
 
The Inyo National Forest is projecting significant increases in both visitation and 
use over the next 25 years. As a key recreation access portal and frontline 
destination, the Mammoth Lakes Basin can be expected to bear the brunt of this 
increased activity.   Already, the large number of vehicles on the roads results in 
objectionable noise and visual pollution.  Pedestrian safety is severely 
compromised.  Oil deposited on the roadways eventually makes its way into the 
local lakes and streams.  Rogue parking creates safety hazards, and increases the 
potential for erosion and impacts water quality.  Off pavement parking causes the 
compaction of soil around trees and expands the loss of vegetation along the 
shoulders.  Large animal collisions are also issue.  Last summer a bear cub was 
struck on Lake Mary Road and its death was documented on the “Bear Whisperer” 
TV show.  This spring a bear was struck and killed at the entrance to Town.  Every 
year numerous deer are hit and killed in the Lakes Basin. 
 
The dependence on personal vehicles for every trip is unnecessarily increasing the 
number of vehicles on the roads.  A visitor staying in a campground should not 
have to depend on his automobile to get to a fishing spot.  A family staying at a 
lodge should not have to depend on their motor vehicle to get to the pack station or 
a trailhead.  The lack of properly designed and marked pedestrian trails has 
resulted in meandering use trails that make protection of cultural resources 
difficult. 
 
The impacts from too many vehicles can be lessened by providing attractive and 
convenient mobility alternatives.  The Town’s free trolley is a great start but can be 
improved by providing additional multimodal accessibility to complement the 
transit service. The compact nature of the Lakes Basin a perfect environment for 
an interconnected multi-modal system of trolley, bike ways and pedestrian paths 
that will decrease the dependence on motor vehicles and improve the experience of 
all guests. 
 
Scope of Work and Methodology 
The planning study’s scope of work and methodology must assess and gather information relevant to 
the topics below in a thorough and professional manner.  The planning project must have a basic 
scope of work and methodology to support the proposal, although it may be further refined later. 
 
2. Methodology for Assessing - Visitor Mobility & Experience  

Please describe how the planning project’s scope and methodology will assess visitor mobility & experience factors 
related to an alternative transportation project in the following areas:   
 
a.   Traffic congestion:  This includes the assessment of the potential to reduce motor vehicle trips during peak 

visitation, time lost to traffic delays, visitor frustration, and the current or future capacity of the entire transportation 
system.  
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Initial traffic, pedestrian, and bike data was collected for the LABSS study during 
the summer of 2010.  A similar methodology will be used for this study to gather 
additional data and provide a basis for trend analysis.  Selective sampling will be 
collected on the number of occupants per vehicle to be used in the modeling of 
trips converted to other means of mobility.  Ridership data for the free trolley (see 
Exhibit F) is kept current by ESTA and analysis is provided for trends on a 
semiannual basis.  The ESTA data includes statistics on the number of bikes 
carried on the trolley bike trailers.  Analysis will include comparisons of trolley 
ridership and pedestrian trips to vehicle trips avoided. 

 
b.   Visitor mobility, accessibility, and safety:  This includes the assessment of intermodal connectivity, 

public access to resources, access for those with disabilities and low incomes, traffic safety, pedestrian/cycling 
safety, and safety in the case of catastrophic events (i.e., natural disasters or security threats). 

Data on where trolley riders get on and off will be correlated with traffic studies 
conducted during the summer.  The type and number of pedestrians and other 
non-motorized movements will be collected on typical high usage days.  The Lakes 
Basin Path will be completed in the summer of 2011 and initial season usage data 
will be collected and analyzed.  More robust statistical data for usage on the Lakes 
Basin Path will be available when an automated counting system for path users is 
installed during the summer of 2012.  This data will be used to project potential 
usage patterns for each alternative and the associated impacts or benefits. 

 
c.   Visitor education, recreation, and health benefits:  This includes the assessment of potential 

improvements to visitor access to recreation, visitor education, and health benefits, such as active recreation.  
The Town and Forest Service are jointly managing a contract to install wayfinding 
signage and interpretive panels along the Lakes Basin Path during the summer of 
2011.  During the TRIP study data, will be collected on the effectiveness of these 
enhancements to the trail system and used to analyze the potential for 
incorporation of similar signage along the proposed Lake Mary Loop route.  The 
number and type of path users will be correlated to the number of vehicle trips 
avoided and an analysis will be conducted to look for improvements in healthful 
activities. 
 
3. Methodology for Assessing - Environmental Benefits of Project   

Please address how the planning project’s scope and methodology will assess environmental factors related to an 
alternative transportation project in the following areas:  

 
a. Protection of sensitive natural, cultural, and historical resources:  This criterion includes 

energy conservation, energy efficiency, ecosystem sustainability, preservation of archeological and/or historical 
resources, view shed and watershed preservation, reduction in auto-wildlife collision rates, improved habitat 
connectivity, ensuring that visitation does not exceed an area’s ability to handle increased levels of visitation or the 
“carrying capacity” of the land unit, and other protection benefits where applicable. 

The study’s purpose is to look at ways to convert vehicle trips into alternative 
modes of mobility, decrease the number of vehicles parked illegally along the 
roadway shoulders, reduce erosion impacts, and improve safety.  A correlation 
between improved alternative means of access and the number of visitors enticed 
out of their cars will be attempted.  The conversion of vehicle trips will then be 
quantified for a calculation of its impact on view shed, erosion, habitat, and 
carrying capacity.  Alternatives will be reviewed by resource specialists and design 
adjustments will be made to avoid impacts to sensitive resources. 
 

b. Reduced pollution: This criterion includes air pollution, water pollution, noise pollution, and visual pollution. 



FY 2011 Transit in Parks Program Planning Project Proposal 
Page 10 of 33 

The impact from the conversion of vehicle trips will also be quantified for a 
calculation of its impact on water quality, air quality, noise and visual pollution, 
and ultimately a decrease in energy consumption and greenhouse gas emissions. 

  
4. Methodology for Assessing - Operational Efficiency and Financial Sustainability 

Please address how the planning project’s scope and methodology will assess the operational efficiency and the financial 
sustainability of an alternative transportation project in the following areas: 

 
a. Operational efficiency:  This includes considerations of how a potential alternative system may or may not 

meet identified management goals and objectives for this site, including the evaluation of multiple alternatives. 
Alternative solutions to the traffic issues identified in this study will be evaluated 
on the basis of initial capital cost, maintenance and operational costs, and 
effectiveness in reducing impact from motor vehicles.   The Forest Service 
management goal can be summed up as follows: As urban centers grow, demand 
for use in places like the Lakes Basin will grow and the imperative is to maximize 
capacity, maintain access, and minimize resource impacts while maximizing 
quality of experience. 

 
b. Financial feasibility:  This includes the development of financial plans for multiple alternative transportation 

project alternatives and the budget for the proposed planning study. 
The cost for this study is approximately $173,000.  A copy of the budget is 
included as Exhibit B.  Construction costs for the various alternatives will be 
compiled from past bid results for similar projects with an expected level of 
accuracy of plus or minus 15%.  Maintenance costs will be compiled from the 
current Public Works budget for similar projects.  One crucial element of making a 
“feet first” approach viable is the existence of a free trolley system in the Lakes 
Basin.  The Town currently funds the Lakes Basin trolley route with approximately 
$130,000 annually in local taxes specifically earmarked for transit. 

 
c. Cost effectiveness:  This includes the development of a cost effectiveness analysis for 

multiple project alternatives. 
The costs for various alternatives developed during this study will be estimated by 
the Town Public Works Department.  The effectiveness will be based on a 
comparison of the number of trips that can be converted from motor vehicle to 
non-motorized. 
 

d. Partnerships and funding from other sources: Planning projects that would be carried out or funded 
in partnership with other entities are encouraged.  Documentation (e.g., partnership agreements, letters of 
partnership support, letters of confirmation of financial contribution, letters of in-kind contributions, etc.) that supports 
and verifies involvement of partners and level of partnership must accompany the proposal.   

The following letters of support and indications of interest are attached: 
o Exhibit G – Letter of support from the Inyo National Forest, 
o Exhibit H – Letter of support from the Town Of Mammoth Lakes Mobility 

Commission, 
o Exhibit I – Agenda Bill and Resolution from Town Council approving this 

grant application, 
o Exhibit J – Special Use Permit covering operation and maintenance of trails 

by the Town of Mammoth Lakes. 
 
The Town of Mammoth Lakes and the Forest Service have a long standing mutual 
interest in constructing, operating, and maintaining multi-use paths on lands of 
the Inyo National Forest.   Maintenance of multi-use paths is performed by the 
Town Public Works Department and is funded thru the general fund.  Most multi-
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use paths on Inyo National Forest land within the Town boundary have been 
constructed by the Town.  However, the Forest Service is currently using ARRA 
stimulus funding to construct a 3,000 foot segment of multi-use path that the 
Town will operate and maintain.   The Forest Service, ESTA, and the Town have 
also partnered on a number of transit related projects; the most prominent of 
which is the Red’s Meadow / Devil’s Postpile Shuttle Service. 
 
Currently there are no additional monetary sources identified to fund this project. 
However, the diverse line-up of community partners who support the process will 
provide abundant in kind services and resources as part of the advisory roles 
defined for these partners. This in kind support will include staff time and 
administrative resources; sharing of existing data resources, reports and analysis; 
access to agency communication channels for public messaging and engagement; 
and volunteer-led workshops, field trips and meetings for data gathering and 
verification. The value of this in kind support will reach into the thousands of 
dollars and create a robust, vibrant and community-engaged planning project. 
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